	Mr. Leather Sir Tom Productions 2026 Schedule

	Contestants will register individually, upon arrival in Fort Lauderdale. Failure to do so may result in expulsion from the Contest.

	19th September, Friday, evening

	18:00 Meeting of Judges and Organizers to review Competition procedures and rules
19:00 Orientation for Contestants, including distribution of medallions, drawing of numbers, and revealing of the Saturday speech theme
20:00 Meet and Greet event
21:00 Judges deliver their scoresheets; Contestants may retire or remain in the bar

	20th September, Saturday, all day

	09:00 – 09:45 Meeting of Judges to set questions for Contestants’ Individual Interviews
09:00 – 10:00 Rules and procedures review with Contestants; surrender of cellphones
10:00 – 10:15 Stage Parade
10:15 – 13:00 Individual Interviews
13:00 Judges deliver their scoresheets, return of cellphones
--- Lunch Break ---
15:30 – 16:30 The main rehearsal with the Contestants
17:00 – 20:00 Public Competition with following subcategories
1) Formal Leather and the pop-up question
2) Jock Strap / Physicality
3) Nude Leather / Physicality and the 3-minute speech
4) Barwear 
20:00 Judges deliver their scoresheets
20:15 A single Runner-up is announced, then the Winner of the Contest; distribution of the medallions and the titleholder sash; a brief photoshoot
Afterwards: Winner’s Night at the bar (not obligatory)

	21st September, Sunday

	Timing and location TBD: Pool party – Meet the Winner and the Runner-up (not obligatory even for those two)

	Stay tuned for announcements of the additional supporting associated events (such as pool parties or bar events)



